Castle Bromwich Parish Council
N.B. All Minutes are deemed as draft until formally approved and signed.

MINUTES OF THE MEETING OF THE
LEISURE SERVICES COMMITTEE
HELD IN ARDEN HALL,
CASTLE BROMWICH ON
WEDNESDAY, 2ND NOVEMBER 2011
AT 7.30 PM

Those present:

Chairman Cllr Mrs. P Allen

Councillors  Cllr R Amos Cllr Mrs. A Haywood Cllr Terry
[except part Item 9] Cllr I Hiley Cllr Miss | Ward
Clir M Hayes Cllr ] Riordan Cllr Mrs. B Wilkins
Officers: Mrs. C Tibbles, Clerk to the Council/RFO
Mrs. T Kite, Hall Manager [Items 1-6 only]
Public: None.

ACTION

1. Apologies.

The apologies from Cllr E Knibb and Cllr M Rashid were noted for the reasons
given. The Chairman welcomed Cllr Mrs. Wilkins to the meeting.

2. Declarations of personal or other interests.

None declared.

3. Minutes of the previous Meeting.

ON THE PROPOSITION of Cllr Riordan, SECONDED BY Cllr Amos, IT
WAS RESOLVED that the Minutes of the Meeting held on Wednesday 5t
October, 2011, having been circulated, be signed as a true and correct record of
the Meeting.

4. Risk Assessment Report — Arden Hall and Pavilion.

Members noted the report and discussed various aspects, with some corrections
noted. The Hall Manager and the Clerk jointly undertook to action the points as | Hal Mg/
necessary and were instructed to remove the unsecure pictures and store them. Clerkasap
5. Manager’s Report and Hire issues.

Members noted and considered the circulated report, including the announcement
of the sale of New Year’s Eve party tickets on Saturday 19% November.
Provisional closure of the Spencer Hall to enable new ceiling and lights to be
installed in February 2012 was noted, with customers being notified before
Christmas if alternative rooms were available/suitable or to notify them of
unavoidable cancellations. Members were updated with staff changes. Sample |\,
curtains were looked at and quotes for replacement stage curtains were requested | 30/11
for the next Committee meeting. Urgent investigations would be undertaken by | pan M
specialists, following an engineet’s report on one of the main boilers. 2/m

6. Bar Stock Report.

Under confidential terms, members noted the stock report by the Hall Manage,
with a slight deficit in stock at period end. Members discussed the trading analysis
with interest. Some software issues remained, although main problems currently
were with processing bookings.

7. Hirer Complaint and Issues.

Under confidential terms, members noted the correspondence sent following
recent incidents and the response dates offered by the hirer. At the request of full
council, members considered the General Committee’s reply that had been sent to
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the Council’s August letter and the Clerk was instructed to send a further letter, as | Clerk
agreed by members to clarify matters further. ON THE PROPOSITION of | “7
Cllr Hayes, SECONDED BY ClIr Mrs. Haywood, IT WAS UNANIMOUSLY
RESOLVED that full council should consider the situation again and decide what | council
actions to take to resolve these issues as a matter of urgency at the end of the | *"
month.

8. Residents’ Concerns.

Members noted the tabled information.

9. Working Party Reports.

The report of the Buildings working party was noted but in the light of the
potentially serious boiler problems it was agreed that priorities may need to be
adjusted. Cllr Hiley showed curtain samples and it was agreed that quotations for | i nig/
new stage curtains should be considered at the next Leisure Services Committee | 7/12
meeting. Cllr Amos had received estimated costs for items 3 and 4 and suggested
item 9 be suspended due to changed subsidies making solar panels less viable. ON
THE PROPOSITION of Cllr Riordan, SECONDED BY Cllr Hayes, IT WAS
UNANIMOUSLY RESOLVED that the recommendations be accepted subject
to unforeseen problems, emergencies or professional advice.

Cllr Mrs. Allen reported that daffodil bulbs had been planted recently and the new
compost was being put in the usual places.

10. Open Spaces Matters.

The Clerk explained, for the benefit of newer members, the historical aspects of
the access problems being experienced by a parishioner and the area of parish land
that was linked to it. Following careful consideration, the Clerk was asked to
investigate costs involved to potentially reduce or eradicate the problems.
Members also considered the request from a resident to purchase a small piece of
parish land adjoining his property. The Clerk was instructed to acknowledge the
request and investigate the feasibility of the request.

11. Review of Sports Policy.

Members considered the policy and RESOLVED to refer it to the Parish Plan 2;;3;‘5
steering group to invite their feedback. Jan 12
12. Clerk’s Report/Open Spaces Report.

The Clerk reported that since the last meeting she had still not received the quote
for tree works, therefore the planned publicity had not yet been actioned for a
Diamond Jubilee Planting Scheme. There were some complaints still about the
quality of the goal mouth areas on the adult pitches and this was being closely
monitored. Two more complaints had been made by a neighbour about noise
disturbance on parish land and this was being investigated, with replies requested
by 7t November to both these and a further complaint. It was difficult to prevent
all issues like this and a verbal apology had already been given. The new security
gate was being installed the following week which should help. The RoSPA report
on the playground inspection would be circulated for the December meeting.
Outstanding tasks and ground work from the July inspection report by members
were being allocated to Wardens. Inspection of the war memorial was also still to
be arranged.

Clerk
asap

Clerk
Dec

2ND NOVEMBER 2011M.doc Page 2 of 2



